CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap— Tw do — Hanh phuc

BIEN BAN HOP CAN BQ, GIAO VIEN, NHAN VIEN THANG 10/2024

- Thoi gian: 14h ngay 02/10/2024)
- Bia diém: van phong truong MN Dién Hai
- Thanh phan triéu tap: 47 ¢/c CBQL,GV,NV
Ving: dc Tran Thi Ngoc swong. ( Iy do: Nghi sinh)
Chu toa: Hoang Thi Ha
Thu ky: Nguyén Thi Nhan
NQI DUNG:
I/ PANH GIA VIEC THUC HIEN CONG TAC THANG 9
1. Uu diém
a. sb luong: , 6n dinh s6 luong tré da huy dong, rén né nép, thoi quen cho tré, ddm bao
an toan tuyét doi cho tré.

b. Chat luong

- T6 chue khai giang naim hoc méi dung ké hoach va an ban tr tir ngay 6/9 thyc hién
nghiém tuc quy ché chuyén mon tir 9/9.

- Pa hoan thanh ké hoach giao duc nim hoc trinh hoi dong trudng phé duyét va trinh
phong GD tham dinh

- Tiép tuc tao mdi trudng trong va ngodi nhom 16p;

- 43 Hop dong di nhéan vién nudi dudng: 10 nguoi

- T6 chitc can do theo ddi strc khoe tré dot 1

- T6 chire thanh cdng Hoi nghi VC, NLD ngay vao 20/9

- Hoan thanh ding ky danh hiéu thi dua; hoan thanh ho so ding ky thi dua

- hoan thanh dang ky dé tai dang ky SKKN

- Kién toan tb truong, to phd chuyén mén va hoi dong trudng

- Hoan thanh x4y dung thuc don, tinh khiu phan &n cho tré bang phan mém dinh
dudng va cong khai thuc don dung theo quy dinh

c. Cong tac PCGD:

- Ra soat sb liéu diéu tra, nhap vao phan mém va phiéu PCGD

d. Cong tac y té: T6 chirc can do theo ddi sk tré 1an 1

- Chi dao cong tac vé sinh, phdi hop vé6i tram y té khtr khuan do dung d6 choi, san
nha

d. Co so vat chat:



o ra soat lai d6 dung db choi trong 16p va ngoai troi xay dung ké hoach dé tu stra, mua
sam bo sung kip thoi cho nam hoc moi
- Thuc hién quy trinh van dong tai trg nam hoc 2024-2025
- B4 Phéi hop v6i phu huynh dé mua dd dung hoc liéu cho cic chau dam bao day du
trude khi budce vao thue hién chuong trinh.
e. Cong tac tai qhinh o
-ba jbéo cdo quyet toan thu chi tai chinh nam hoc 2023-2024 va Thdng qua mot so ké
hoach vé cac khoan thu dau nam
- Céc lop da rat tich cuc trong viéc don ddc nhiac nhd PH nap tién dn va cac khoan tién.
g. Nhiém vu khac
- P4 hop dong voi cac nha cung ung thuc pham
- Hop dong du nhan vién nudi dudng, hop dong giao vién thay GV nghi sinh.
- Phan cong nhiém vu cho 6 gido vién mdéi; phan cong gido vién hudng dan tap su:
2. Ton tai
- M6t s6 dong chi con di mudn vao budi chiéu
- M6t s6 de giri ke hoach gido duc chu dé dé BGH duyét con chdm va nhiéu han che.
Mot s6 16p goc tuyén truyen chua day du, kip thoi, ndi dung tuyén truyén chua day du
- Nhiéu dc doc va xtr Iy thong tin con cham, thiéu trach nhiém
- TDS chua chu trong vé chat lvong, mot s6 ¢ tap cac dong tac con hoi hot, chua
thudc.
- Né nép chao hoi cta tré chua chii dong, khach dén c¢6 con phai nhéc.
- Mot s6 hoat dong con cit xén
- 1sd 16p khi cho tré ra thé duc khong tat dién céc thiét bi nhu quat, bong va cubi ngay
chua khoa tong nguon dién
- M6t 6 16p con dé tré di ra khoi 16p
11/ TRIEN KHAI CONG TAC THANG 10
1. s0 lwong
- (X)n’dinh sO luoi?g tré da huy dong, rén né nép, théi quen cho tré, ddm bao an toan
tuyét doi cho tré, tiép tuc huy dong tré nha tré cho du chi tiéu.
2. Chit lwgng
a. Gido duc
- Thuc hién nghiém tac ché d6 sinh hoat 1 ngay cua tré ( 8h15, 9h, 10h20; 11h30,
14h30 va céac thoi diém khac BGH s& di kiém tra, néu cac gi0 trén ma cac dc van chua thuc
hién ding gio sinh hoat cua tré thi nha truong s€ 1ap BB xur 1y va danh gia X1 thi dua; don
doan kiém tra nhi€ém vy nam hoc cta phong tir 4-31/10

- T6 chirc cac hoat dong chao mimg ngay 20/10



- Kiém tra ndi bo theo ké hoach KTNB

- Tiép tuc hoc tap chuyén dé theo ké hoach ctia phong gido duc

- Tiép tuc tao mdi trudng trong va ngoai nhdém 16p;

- Hoan thanh ding ky danh hiéu thi dua; hoan thanh ho so dang ky thi dua

- Tap huan chuyén mén theo Kh cua phong: 17/11

-Bo sung, hoan chinh cac loai nd1 quy, quy ché, 6 churc cho CB,,GV,NV ky cam két
“Khong vi pham dag dtrc nha giao”; “Khong vi pham chu truong dan s6 KHHGD”; “Khong
vi pham phap luat vé ATGT”. “Khong vi pham cac khoan thu”

b. Cham soc nudi dudng

- BGH hoan thanh xy dyng thyc don, tinh khau phan an cho thdng 10 va cong khai
thuc don vao thtr 6 cua tuan trudce

- Phéi hop véi PH dang ky cho tré udng sita hoc duong

- Chi dao cham s6c vuon rau

c. Cong tac PCGD:

- Tiép tuc ra soat sb liéu diéu tra, nhap vao phén mém PCGD

d. Cong tic kiém dinh chit lwong

- Thanh 1ap hoi déng ty danh gia; xay dung ké hoach ty danh gia; Thu thap bo sung
cac thong tin minh ching,

e. Cong tac y té:

- Chi dao cong tac vé sinh trong va ngoai nhém 16p.

g. Co s6 vat chat:

- Tiép tuc ra soat lai @6 dung dd choi trong 16p va ngoai troi dé tu sira, mua sim bd
sung kip thoi cho nam hoc méi.

- Hoan thién quy trinh van dong tai trg dé bo sung do dung, trang thiét bi cho nim
hoc moi.

4. Cong tac khéac

- Nap dang ky de tai skkn 11/10)

-Tién hanh Hoi nghi PHHS vao sang tha 7/5/10.

5. cOng tac tai chinh

- Thyc hién nghiém tic cac khoan thu chi theo vin ban hudng dan caa cap trén

- B40o c4o quyét toan thu chi tai tro nam hoc 2023-2024 (c6 bao céo kém theo)

- Thong qua ké hoach van dong tai tro nim hoc 2024-2025 d3 duoc phong GD&DT
phé duyét

- Dy kién chi tién van dong tai tro phuc vu céc hoat dong gido duc nam hoc 2024-2025
cu thé nhu sau:
| TT | Danh muc | PVT | SL | DPongia | Thanh tién | Ghi |




chu
1 | Ghé hoc sinh N
Cai | 100 140.000 14.000.000

2 | Bo van dong hinh thang ( D6 A

choi phat trién van dong cho tre). | 00 | 1 | 227000001 55 265 000
3 | Bo van dong da ning 01( D6 choi .

phat trién van dong cho tré). Bo . 65.500.000 65.500.000
4 | Stra chira, thong tac h¢ thong nha

v¢€ sinh tré nhu: b‘ét v¢€ sinh, bon L& 17

rua tay, Yc‘)i xit’, can gat, phao si op 55.000.000

phong, tam chan nam nir....
5 | Sura chira: HE thong dién, quat, L 17

bong tai cac 16p hoc. ... °p 22.000.000
6 | Sua chira: Do dung day hoc nhu

ban, ghe, tii dyng do dung ca Lop | 17 14.000.000

nhan, ti vi cac 16p hoc....

TONG CONG 193.200.000

Biing chir: Mt trim chin mwoi ba triéu, hai triim ngan dong.
- Thong qua dy thao ke hoach t6 chirc ban trd

* Dy kién chi

1. Tién an cua tré: 20.000 déng/ngay/tré
2. Tra tién thué khoan nguoi nau 4n: 10 ngudi nau in: 378,000,000

Muc théa thuan tra luong ngudi nau an tai Truong nam hoc 2024-2025 1a: 4.200.000

dong/nguai/thang x 10 ngudi x 9 thang.

3. Chi phi vat tu: 82,512,000

a. b6 dung vé sinh phuc vy béan tri caa tré: 44,874,000
b. Tién dién ting thém: 11,070,000

c. Tién nudc uong cua tré ( 6.000 d/tré/t): 26,568,000

4. Mua sam, sira chira vat dung dung chung va d6 ding c& nhan cho tré ban tri ( Thu theo
nam hoc ): 60,024,000

a.
b.

C.

Mua sdm céc loai dung cu phuc vu tré an uéng: 31,974,000
Mua siam céc loai vat dung dung cho tré dn nghi:  16.500,000
Stra chita d6 dung ban tra dung chung:  11.550,000

DU KIEN THU

a. Tién an tré thu theo thang: 20.000 d/ngay



b. Tién thué khoan nguoi ndu an va chi phi ban tra: (Thu theo thang =Muc
2+3=460.512000/492 tré¢/9T) = 104,000/ chau/thang

c. Tién mua sim vat dung dung chung va d6 dung c4 nhan (Thu theo nim hoc = muyc 4 =
60.024.000/492 tr¢). 122,000/chdu/ nam

6. Thong nhat cac khoén thu trong niim hgc 2024-2025

6.1. Thu theo quy dinh

a. Hoc phi: 100.000/chau/thang x 9 thang = 900.000/ chau/ nam

- Tré 5 tudi mién hoc phi 100% , N

- H6 ngheo, can nghéo, tré khuyét tat mién giam theo quy dinh

6.2. Thu theo thoa thuan

a. Tién an: 20.000/ngay

b. Chi Phi ban tru: 104.0004d/ thang/chau x 9 thang = 936.000/ chau/nam

¢. Mua sam vat dung dung chung: 122.000/ chau/ nim

d. Tién hoc tiéng anh : 20.000d/budi;

e. GD k¥ nang song 16.000d/ buoi.

g. Stra hoc duong : 8.910d/ hop (HO nghéo mién, can ngheo gidm 50% = 4.455d; hd binh
thuong nap 80% = 7.128d

6.3. Thu tu nguyén

a. Tién ung ho tai tro

b. Qu¥ hoi phu huynh

I11. Y kién xay dung ké hoach

IV . Giai trinh

V. Phén cong trach nhi¢ém

VI. Két luan:
Thuc hién theo cac ndi dung da trién khai & trén...

VII. Biéu quyét thong nhat
Phan 2: Pong chi Ngé Thi Lan trién khai mét s6 ndi dung cong tac chuyén mén;
Cudc hop két thuc vao luc 16 gio 15 cling ngay
Thu ky Chu toa

Hoang Thi Ha






